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Joint meeting 

Next meeting reminder, September 2010 
Minutes & Notices South Cumbria  

Occupational Health 

& Safety Group 

Next Meeting  

Annual Seminar: Upper Limb Disorders (ULD) and Behavioural Safety (including leadership, 
worker involvement and competence)  

Speakers: Specialists from HSE and Industry  

Date: 21 October 2010, 0930 to 16.00  

 £70 seminar fee; booking required, with fee, by 12 October 2010 

Venue: The Netherwood Grange Hotel, Grange-over-Sands, Cumbria LA11 6ET 

 www.netherwood-hotel.co.uk  

September Meeting Minutes 

Topic: Practical Guide to Corporate Responsibility 

Speaker: Gary Lewis, Senior Associate, Safety, Health & Environment Group  

 Hammonds LLP, Manchester 

Date: 16 September 2010, 13.30 

Venue The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 

 

 

 

The meeting was chaired by Val Kennedy, Vice Chairman in place of chairman, Martin Fishwick, 
who sent his apologies. After summarising the emergency arrangements, Val was pleased to 
introduce, Gary Lewis, Senior Associate, Safety, Health & Environment Group, Hammonds LLP, to 
talk about Corporate Social Responsibility, who had agreed, at short notice, to make this 
presentation instead of his colleague, Rob Elvin, who had been called to an urgent meeting with a 
client in London.  

Gary explained that his role at Hammonds LLP, Manchester, mainly  involved work defending 
Enforcement Prosecutions issued by the HSE to clients. 

To introduce the topic he defined Corporate Social Responsibility (hereinafter CSR) using the 
Business Council for Sustainable Development definition from the HSE Website: 

“ …The continuing commitment of business to behave ethically and contribute to economic 
development while improving the quality of life of the workforce and their families as well as the 
local community and society at large…” and 

“…Integration of economic social ethical and environmental concerns in business operations…”   
(HSE Research Project 339) 

Gary then indicated that he hoped his presentation would be interactive with the audience in order 
to create the atmosphere of a discussion forum on this topic.  He also said that there would be a 
“straw poll” at the end to discover how many people felt that CSR could be used as an H & S 
management driver in workplace (“drivers”) and how many felt CSR could only be an ‘add on’ to 
workplace H & S management systems (“non drivers”). 

From the HSE definitions it can be seen that CSR is a concept based upon ethical and moral 
considerations and is not about compliance with Health & Safety regulations. CSR is beyond 
adherence to the law. It is about: 

• Behaviour 
• Attitude 
• Culture 

The names of those attending our meetings are recorded; if you need proof of attendance please 
contact Carol Stearne, Joint Minutes Secretary (contact details in programme). 
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It allows organisations to claim that they are continuously striving to exceed mere compliance. It 
can be used as a tool to drive good public relations, for a business, in the same way that the 
concept of Environmental Sustainability is used. Gary gave the example of Marks & Spencer who 
charge 5p for every plastic carrier bag in an effort to reduce their use and drive forward their 
“environmental profile”. Tesco also uses CSR as a driver for the business, although it may also be 
for public relations and marketing reasons because they have had a torrid time recently with HSE 
enforcement and fire regulatory enforcement.  

BP uses CSR as a driver for the business but their safety record is currently under serious scrutiny 
in the USA, and the HSE have this very week made criticisms relating to their safety procedures in 
the North Sea. 

Gary went on to discuss how CSR fits with safety in the workplace.  He explained that HSE want to 
use CSR as a vehicle to raise awareness of, and to promote Occupational Health & Safety issues 
(hereinafter OHS) because they want to minimise the regulatory burden and only revert to 
regulation if the voluntary approach is found not to work. Challenges faced in improving OHS 
performance, particularly occupational health, have made HSE’s focus for improving OHS shift 
from occupational safety, to occupational health.  

CSR has, at its heart, preservation or enhancement of reputation. The main focus should be to 
raise recognition among directors on the role health and safety has to play in enhancing the 
reputation of the business, this is consistent with the IOD/HSE guidance: Leading health and 
safety at work. 

“…Health and safety is integral to success. Board members who do not show leadership in this 
area are failing in their duty as directors and their moral duty and are damaging their 
organisation…” 

Gary then went on to describe what the concept of CSR involves in practice: 
• Leadership 
• Trust  
• Engagement with the workforce 
• Engagement with suppliers 
• Engagement with customers 

CSR can be customer driven, as part of the tendering or procurement process, in the context of 
business to business transactions. In general there is strong awareness of CSR amongst larger 
businesses (eg Marks & Spencer, Shell, BP and Tesco etc…). CSR includes the disclosure of 
OHS performance.  

Gary observed that awareness and reporting of CSR tails off rapidly as the size of businesses 
decreases.  The audience agreed wholeheartedly that the CSR concept was not a driver for small 
and medium sized businesses (SMEs). 

Gary said that supporters of CSR claim that the benefits include: 
• Ability to recruit employees 
• Ability to retain employees 
• Motivated and committed employees 
• Retaining customers 
• Winning new customers 
• Enhanced reputation. 

It appears HSE support CSR as a carrot and stick scenario - very much a carrot concept but with 
the threat of “the stick”.  If you don’t do it, it will impact adversely on you reputation. 

As promised, at the beginning of his presentation Gary then asked members: is CSR a realistic 
driver for OHS, or, is it just a trendy catchphrase that is being used to try and revitalise and 
promote OHS as an issue at board level? Are you a believer that CSR can drive OHS? 

The vast majority of the audience were non-believers. Initially there were a few abstentions, but, 
after further debate, most of those people accepted that CSR could not be a ‘stand-alone’ driver 
for OHS although it might be a useful ‘add-on’, particularly for large businesses, but only after a 

All aspects of management 
to help promote positive 
behaviour in the workplace  
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robust workplace management system, that took account of legal requirements, had been 
established. 

Val concluded this part of the meeting by thanking Gary for encouraging members to take part in a 
lively debate on CSR; it was an interactive style of presentation that helped the audience 
understand the implications of HSE’s CSR initiative and was much appreciated.  She then 
presented Gary with a small gift as a token of the group’s appreciation. 

After notices, Val concluded the formal part of the meeting and encouraged members to network 
with one another, and Gary, over tea and ‘stickies’. 

A committee meeting followed the main meeting. 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Further information about: 

South Cumbria IOSH District: 
www.iosh.co.uk/branches/manchester_and_north_west/our_districts/south_cumbria_district.aspx  

South Cumbria Occupational Health & Safety Group: 

www.communigate.co.uk/lakes/SCOHSG  

Future events (at The Netherwood Hotel unless stated otherwise): 

Oct 21 Upper Limb Disorder (ULD) & Behavioural Safety (leadership, worker involvement 
and competence) 

  HSE and industry speakers 
  Day seminar: £70 delegate fee; please book ASAP to help volunteer organisers. 

Nov 18* Lone working 
  Johanna Beswick, Senior Psychologist, H & S Laboratory, Buxton 

Dec   9 Working at height 
  Jim Tongue, Director, Accounting for Safety, Barrow-in-Furness 

* Followed by Committee meeting 

Meeting follow-up contacts 

Safety, Health & Environment, Hammonds LLP: 
www.hammonds.com/Default.aspx?sID=460&lID=0  and  

Gary Lewis, Senior Associate, Safety, Health & Environment Group, Hammonds LLP Manchester 

HSE: Advice to firms on CSR www.hse.gov.uk/stress/furtheradvice/meetresponsibility.htm  

Other websites with relevant information 

HSE; worker involvement: www.hse.gov.uk/involvement/  

Joint Programme Cards for 2010 
Can be collected at the next Netherwood meeting, or, contact Val Kennedy if you require an 
electronic version. 

Joint Programme Cards for 2011 
Hopefully these will be available for collection at our December meeting. 

SCOHSG Membership (for companies and organisations):  
SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion. If your company would like to join SCOHSG please send your membership 
subscription to Heather Reed, Membership Secretary. Membership is open to organisations (not 
individuals); further information www.communigate.co.uk/lakes/SCOHSG  
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SCOHSG Membership certificates: 
If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting. 

New HSE web site: Safe and sound at work 

New web site for small and medium sized enterprises (SMEs) to help improve worker involvement 
www.hse.gov.uk/involvement/doyourbit/index.htm  

HSE Myth of the month (September 2010): HSE bans traditional school ties 

The reality:  

As we said at the start of the last school year, few parents would see wearing ties at school as a safety issue. 
Millions of children have been wearing ties as part of their uniform for years without any problems. 

Simple precautions such as removing the tie during laboratory work or around machinery make sense. But if 
the concern is really about children fighting, while clip-on ties may help, the real issue is discipline. 

So HSE doesn't ban school ties - it's up to schools to make their own decisions about uniforms. 
 

 

www.hse.gov.uk/myth/sep10.htm   

(down loadable HSE poster available).  

See also HSE risk management: 
www.hse.gov.uk/risk/index.htm  

And, HSE putting the record straight: 
www.hse.gov.uk/press/record.htm  
 


